CIT Individual Development Plan

Name:____________________   Organization:_______________  Date Plan Last Updated:____________

Present Position/Series/Grade:_____________________________ Current Promotion Potential:________

Employee’s Career Goals: Long Term (>3 years); Short Term (<3 years)

Specific Plan to Attain Short Term Goals Including Approximate Dates:

(Actual courses, conferences, committees, specific on-the-job assignments, name of mentor)
General Plan to Attain Long Term Goals Including Approximate Dates:
Explain How IDP Relates to Employee’s Duties and Career Goals:
_______________________________       

______________________________

  Employee Signature and Date

  

  Supervisor Signature and Date

This form is to be completed and attached to the employee’s performance plan.  Process should be completed jointly by employee and supervisor.  If employee does not wish to incorporate a formal IDP, indicate so by having them initial the declination line on the Performance Management cover sheet. 
